MIHICTEPCTBO OCBITHU 1
HAYKU VKPATHU
HEHTPAJIBHOYKPATHCHKIUIA
HAIIOHAJIBHUM TEXHIYHUI
YHIBEPCUTET
Kadenpa ekoHOMIKH, MEHEKMEHTY
Ta KOMEPIIHHOT JisSITbHOCTI
CUJIABYC HABYAJILHOI
JUCHUTTJITHA

Haspa kypcy | CtpaTeriunuii MEHEKMEHT

Bukaagau Hemuenko Tetsina AHaToiiBHA, KaHIUAAT EKOHOMIUYHUX HAYK,
JIOIICHT, MEHEJPKMEHTY Ta KOMEPIIIHHOI TIsIIbHOCTI
KonrakThmii | +380663621508

TeJiepoH

E-mail nemchenko2015@gmail.com

OO0csar Ta BubipkoBa nucuurutiga, 3MiCTOBUX MOIYJIIB — 2.
03HAKH dopma KOHTPOJTIO: 3aIiK.

JTUCHHUILIIHHA 3arayibHa KUIbKICTh KpeauTiB — 3, rogus — 90.
®opmar: ounnii (offline / face to face) / nucranmiitamit
(online).

MoBa BUKIJIaIlaHHS: YKpaiHChKa

Koncyasranii | KoHcynbraiii npoBoAsThCS BIAMOBIAHO 110 ['padiky,
posminieHomy B iH(opMaitiitnomy pecypci moodle.kntu.kr.ua; y
pexuMi Bijieo KoHpepeHid Zoom, yepe3 e1eKTPOHHY MOIITY,
Viber, Telegram 3a 10MOBIIEHICTIO.

IIpepexBizuTn | Oco61MBI BUMOTH BiJICYTHI1

1. MeTa i 3aBaaHHA AUCHHUILIIHA

MeTtoro BUBYEHHS AUCIUILIIHU € HaTaHHs 3700yBadyaM 0a30BUX 3HaHb 3 MUTaHb
CTPATEeriyHOrO YMPaBIIHHS OpraHizalisiMM 3a paxyHOK (OPMYBaHHS Yy HHX
CTpATeriuHOTO MHCIEHHS, HAOyTTSd TEOPETUYHHUX 3HAHb 3 MUTaHb MPOBEACHHS
CTPATEr1yHOr0 aHaJli3y CTaHy OpraHizallii Ta ii OToueHHs, (POPMYBaHHS CTPATETTYHOTO
OadeHHsI, MICIi 1 CUCTEeMH LIJIEW Cy4yaCHUX OpraHi3auiid, po3poOJeHHsl CTpaTerii Ta
opranizamii mporecy ix peamizaiii, a TakoXX (QopMyBaHHS HEOOXITHHX YMIiHb
CaMOCTITHOTO ~BUPIIMICHHS HAWBAXIMBIIMIMX CTPATETIYHUX MPOOJIEM CydacHOi
oprasizaiiii npyu BU3HaUY€HHI MaOYTHBOTO HAMpPSIMY PO3BUTKY OO €KTY YHpaBIIIHHS,
BCTAQHOBJICHHI MOTO CTpaTeriyHUX LUJIEH Ta MPUUHATTA CTPATETiYHUX PIillIeHb 00
croco0y X JOCSATHEHb, a TAaKOXK 3a0e3nedeHHs e()eKTUBHOTO KEPIBHUIITBA MPOIIECOM
1X BUKOHAHHS.



3aBaaHHSA BUBYEHHS AUCIHHUILTIHU:

* COPUATH PO3YMIHHIO 3700yBadaMH CYTHOCTI Ta COIIAJbHOI 3HAYYIIOCTI
CTPATEriuHOro YIpPaBIiHHA B CY4aCHMX yMOBax, MICIsl ¥ poili Kypcy B CHUCTEMi
yIpaBiHHS Ta Y GOPMYBaHHI SKOCTEH MeHeKepa;

* JIOTIOMOI'TH pO3BUBATH (haxoBl IKOCTI BIJIMOBIHO /IO CIIY’KOOBOTO CTAaTyCy B
lepapxii yrnpaBJIiHHS;

* 3aCBOITH METOJIOJIOT1YHI 3acajid CTPATETIYHOTO YIIPaBJIiHHS, a TAKOX HA0yTH
HABUYOK BUKOPUCTAHHS COI[IaIbHUX 1 ICUXOJIOTTYHUX TEXHOJOTIN CTPATETIYHOTO
yIpaBJIiHHS,

2. Pe3yabTaTi HABYAHHS

Y pe3ynbTaTi BHUBUYCHHS HABYAJIBHOI JWCIMILUIIHK 3J00yBad BHINOI OCBITH
MMOBUHCH

3HATH:

-OCHOBHI KaTeropii Teopii CTpaTeriyHoro yrnpaBJiHHS;

- METOJMYHI OCHOBM IPOBEAECHHS CTPATErIYHOTO aHaji3y Ta OLIHKH CTPATEri4HOI0
MOTEHI[IaTy I1IPUEMCTBA,

- BUJIM CTpATETiil MANPUEMCTBA Ta iX 0COOJIUBOCTI;

IHCTPYMEHTApI OI[IHKY aJIbTEPHATUBHUX CTPATETIYHUX BapiaHTIB Ta OOIPYHTYBaHHS
HaWOLIBII JOMIIBHOT CTpATeTti,,

- METOJM CTPATETriYHOrO MJIaHyBaHHS.

BMITH:

- OI[IHUTH 30BHIIIHE OTOYEHHS MIIMPUEMCTBA Ta BUSBHUTH HOTO 3arpo3u Ta
MO>KJIMBOCTI, OLIHUTA TOTOYHUHN CTaH Ta MEPCIEKTHUBY PO3BUTKY MIANPUEMCTBA Ta
JOCJIIIUTH MOTO CUJIBHI 1 CJTA0K1 CTOPOHU;

- pO3pOOUTH albTEPHATUBHI BaplaHTH PO3BUTKY MIANPUEMCTBA;

- OOrpyHTYBaTHM HaMOUIbII [OUIIbHI BaplaHTH PO3BHUTKY MIJNPUEMCTBA Ta
chopmyBaTH MOTO CTPATETIIO;

- po3poOUTH oOprasizailiiiHe 3a0e3medeHHs peaizalii oO0paHoi cTpaTerii, a
TAKOX CTBOPEHHS CHUCTEMM CTpPATEriYHOrO YMpaBliHHSA Ta 3a0e3nedyeHHs i
(GYHKIIOHYBaHHS B TUHAMIYHOMY PUHKOBOMY CEPEIOBHIII.

3. HoaiTuka Kypcy Ta akajeMiuHa J00poYecHICTh

OuikyeThcs, 1m0 3100yBayl BUIOT OCBITH OYAYTh JOTPUMYBATUCS TPUHIIAITIB
aKaJIeMivHO1 TOOPOYECHOCTI, YCBITOMITFOBATH HACTIAKY 11 TOPYIIICHHS.

[Ipu opranizamii  OCBITHROTO Tiporiecy B lleHTpanbHOYKpaiHCEKOMY
HaIllOHAJTFHOMY TEXHIYHOMY YHIBEpCHUTETI 3700yBaul BHUIINOI OCBITH, BUKJIajadl Ta
aaMIHICTparis iF0Th BigmoBigHO A0: IlomokeHHS Tpo oOpraHizaiilo OCBITHHOTO
nporecy; IlomoxkeHHs TIpo oOpra”izamil0 BHUBYEHHS BHOIPKOBHUX HaBUYAJbHUX
TUCIUIUTIH Ta (OpMYBaHHS 1HAMBIAYyadbHOTO HaB4yasibHOro riany 3BO; Kopekcy
akajgemigHoi foopouecHocti [THTY.

4. Ilporpama HaBYAJIbHOI AMCHUILIIHA
Tema 1. Ctpareriune ynpaBiiHHS: CyTHICTh Ta IEPEAYMOBH BUHUKHEHHS.
Tema 2. JliarHOCTHKA 30BHIIIHBOTO T BHYTPIIIHHOTO OTOYESHHSI MiANPHUEMCTBA.
Tewma 3. IlopTdenbHuii aHami3 3aCTOCYBaHHS CTpATET1ii OpraHizallisiMU.
Tema 4. Bubip ctparerii opranizarii.
Tema 5. Ctparerii raxy3eBoi opi€HTAIlil Ta IHTEpHALIIOHATI3AIII].



Tema 6. Peamizaiisi crpaterii: MOHITOPMHT Ta KOHTPOJIb 3a 3/1HCHEHHSIM
CTpaTeTIYHUX 3aXO0/IiB.
Tema 7. YrpaBiiHHS OOPOM 3MiHAM B KOPIOPAIisX.

5. Cucrema oniHIOBaHHSI TA BUMOT'H

Buau KoHTpOJIIO: TOTOYHMM, HiACYMKOBHIA.

MeToau KOHTPOJIIO: CIOCTEPEKEHHS 3a HABUAJIbHOIO AISUIBHICTIO 3100yBayiB,
YCHE ONUTYBaHHS, TUCbMOBHUM KOHTPOJIb.

PeliTUHT cTyaeHTa 13 3aCBO€HHS IMCUUILUIIHM BU3Ha4daeThes 3a 100 GanbHOIO
[IKAJI0I0, Y TOMY YMCI: IepIuil pyOikHUM KOHTposib — 50 6ainiB, Apyruit pyOiKHUIA
KOHTpOJb — 50 OaiB.

CeMecTpoBUli 3aliK MOJIATAE B OIIHII PIBHSA 3aCBOEHHSA 3700yBaueM BHILO1
OCBITH HAaBYAJILHOTO MaTepiajy Ha JEKUIMHUX Ta IPAKTUYHUX 3aHATTAX 1 BUKOHAHHS
IHIUBIAyallbHUX 3aBAaHb 3a CTOOAJNLHOIO Ta JBOPIBHEBOIO («3apaxoOBaHO», «HE
3apaxoBaHo») Ta mKanow €CKTC pe3ynabTaTiB HABYaHHS.
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