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2. AHOTANLSl TUCHUILIIHA

Kypc «Exonomika IT komnanii» crnpsiMoBaHWii Ha (opMyBaHHS y 3100yBayiB BHINOI OCBITM CHCTEMHHMX 3HAaHb I0JI0 €KOHOMIYHHX OCHOB
¢bynkuionyBanHs minnpuemctB [T-iHaycTpii Ta ocoOmmBocter opranizanii IT-6i3Hecy B Cy4acHHX PHHKOBHX YMOBaxX. Y MeXaX KypCy pO3TIISIAIOTHCS
KIIFOUOB1 TMOHSTTS €KOHOMIKH MiANpUeMcTBa, crienudika dopmyBaHHs goxoniB 1 ButpaT IT-xommaniii, mpunuunu uinoytBopeHHs Ha IT-mpomykTu Ta
MOCTYTH, a TaKOX MiAXOMM JO OLIHIOBaHHS E€(PEKTHBHOCTI TOCIOAAPCHKOI IiSUTBHOCTI MiANPHUEMCTB IU(PPOBOI eKoHOMIKH. JlucumiiiHa mependayae
OTIPAIIOBAHHSA METO/IIB PO3PaXxyHKY OCHOBHUX E€KOHOMIYHHUX IMOKAa3HHKIB, aHalli3 (pIHAHCOBUX PE3yNbTaTiB, OLIHKY MPOAYKTHBHOCTI Ta pEHTaOENbHOCTI,
BUSIBJICHHS PE3€PBiB MiABULICHHS e(peKTUBHOCTI IisutbHOCTI IT-KOMMaHii.

3. Mera i 3aBAaHHA AUCHUILTIHA

Metor BukaananHsa aucuuiuiinu «Exonomika IT kommaniit» € ¢opmyBaHHS y 37100yBayiB BHUIINOI OCBITU KOMIIETEHTHOCTEH, HEOOXIAHMX IS
opraHizauii Ta €KOHOMIYHOIO YHpaBiiHHS AisuibHICTIO IT-kommasii, 30kpemMa B YacTHHI IUIAaHYBAaHHS Ta aHajii3y Oi3HEC-NPOLECIB, OLIHIOBAHHS
€(eKTUBHOCTI TOCTOAAPIOBAHHS, NPUUHATTA OOIPYHTOBAHUX YIPABIIHCHKUX pIIIEHb, @ TAKOX BU3HAUEHHS CTpaTerii 1 TakTUKU po3BUTKY [T-0i3Hecy Ta
MiATOTOBKYU CYNPOBIIHUX MaTepialib.

OCHOBHMMM 3aBJAHHAIMHM BUBYECHHS JUCLUUIUIIHM € 3aCBOEHHS 3700yBayaMU TEOPETHUYHHUX OCHOB EKOHOMIKM HIANPUEMCTBA 3 YypaxXyBaHHIM
cneun¢iku IT-imgycTpii Ta GpopMyBaHHS MPAKTUYHMX YMiHb pPO3PAaxOBYBAaTH M aHai3yBaTH €KOHOMIUHI MOKa3HMKM AisuibHOCTI IT-komnanii. Aucuumuiina
TaKkoX rnepeadavyae HaOYTTS HABUYOK OLIHIOBAHHA (DIHAHCOBUX PE3YJIbTaTIB, PEHTA0ENbHOCTI Ta €()eKTUBHOCTI BUKOPUCTAHHS PECYPCIB, BUSBJICHHS PE3€PBIB
MOKpaIIeHHsT poOOTH MiANPHEMCTBA Ta OOIPYHTYBAHHS YIPABIIHCHKUX pillIEHh Ha OCHOBI JOCTOBIpHOI €KOHOMIYHOI iH(opmarii. OkpeMuM 3aBIaHHIM
KYpCy € PO3BHTOK 371aTHOCTI (popMyBaTu eleMeHTH Oi3Hec-cTparerii IT-kommanii, BU3HauaTH OCHOBHI HampsiMu HagaHHs [T-mocmyr, roryBatu marepianu
JUIL KOMYHIKAIII1 3 KII€EHTaMHU Ta MPEe3eHTYBaTU AisUTbHICTh KOMIIaHii.

4. Pe3yabTaTH HAaBYAHHS

VY pe3ynbTaTi BUBYCHHS JUCIUILTIHU 3100yBad BUIIO1 OCBITH TTOBHHEH:
— 3HATHU CYTHICTb, (PYHKLII Ta CTPYKTYpYy PHUHKY, 31 CHIOBATH aHaJi3 1 IPOrHO3yBaHHs nonuty Ha IT-npoxykTu Ta nmocnyru;
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— BMITH aHaJIi3yBaTH BUPOOHHUYY ITpOrpamy MiANPHEMCTBA Ta OLIHIOBATH €(PEKTUBHICTH BUKOPUCTAaHHS pecypciB IT-kommanii (TpyaoBux, piHAHCOBHX,
MarepiaabHuX, 1IHPOPMAIITHUX );

— 3aCTOCOBYBAaTH 0a30Bi MIJXOIW MEHEKMEHTY Ta MapKeTUHTY B IisuIbHOCTI mignpuemctBa IT-cdepu, Bu3HauaTH Lini KoMmaHii Ta oOHpaTH
IHCTPYMEHTH YIIpaBJIiHHS,

— IUTaHYBaTH Ta MPOBOJUTH MAPKETHHIOBI TOCIIKEHHS, 30MpaTH i aHai3yBaTH MEPBUHHY Ta BTOPUHHY iH(OPMAIIIIO A7 yXBAJIEHHS YIPaBIiHCHKUX
pIIIEHB;

— OIiHIOBaTH (D iHAHCOBO-€KOHOMIUHI Pe3yNlbTaTH AisUIbHOCTI IT-KoMIaHii 32 CHCTEMOIO MOKA3HUKIB €PeKTUBHOCTI (IPUOYTKOBICTh, peHTA0CIbHICTb,
MPOIYKTUBHICTH TOIIIO);

— po3po0IIATH 06a30Bi €JIeMEHTH Oi3Hec-TuIaHy Ta €eKOHOMIYHOTO OOrpyHTYBaHHS AisimbHOCTI IT-kommanii, Bkitoyaroun (opMyBaHHS MOJIENI B3aEMOIT
cy0’extiB IT-punKy;

— BUKOHYBaTH €KOHOMIYHI PO3paxyHKH, BUSBISATH PE3EPBH IiJIBUIICHHS €()EKTUBHOCTI POOOTH MiIMPHUEMCTBA Ta MPOMOHYBATH 3aXOJU 3 PO3BUTKY
iH(popMariiiHoro 6i3Hecy (y T.4. ppaHyaii3uHr, iHHopMaliifHe MiIIPUEMHHUIITBO).

5. O0cHr AuCHHUILIIHA

O3Haka TMCUMILTIHA

KinbkicTh KpenuTiB / ToauH 4/120
Hopmaruna / BuOipkoBa BHOIpKOBa
Bu nigcyMKOBOro KOHTPOIIIO 3aIIK

6. IMosriTHKa IUCHUTLTIHI
AxkajieMiuHa JOOPOYECHICTb:
OuikyeTbes, O CTYAEHTH OYAyTh TOTPUMYBATHUCS MPUHIUIIB aKaJIeMIYHOI 100pOUYECHOCTI, YCBIIOMIIIOBAaTH HACHIIKU 11 mopyiieHHs. [leTanpHime 3a
nocunanasM URL : http://www.Kkntu.kr.ua/doc/dobro.pdf

BinBinyBaHHS 3aHATH

BiaBinyBaHHs 3aHATH € BAXKJIMBOIO CKJIaJ0BOI0 HaBYaHHS. OYIKYyEThCS, IO BC1 CTYACHTH BIJBIIAIOTH JIEKIIiT 1 TaOOpaTOPHI 3aHATTS KypCy.
[Ipony1ieHi 3aHATTS MOBUHHI OYTH BiIIPallbOBaHI HE Mi3HiIIE, HIX 3a THKICHb JI0 3aJ1KOBOI cecii.

[ToBeninka Ha 3aHATTAX

HeponmycTumicThb: 3ami3HEHb Ha 3aHSTTS, CIIUCYBAHHS Ta IUIariaT, HECBO€YAaCHE BUKOHAHHS MTOCTaBJIEHOTO 3aBJIaHHS.

[Ipu opranizanii ocBiTHbOro nporecy B LleHTpanbHOyKpaiHCbKOMY HalllOHAIBHOMY TEXHIYHOMY YHIBEPCUTETI CTY/AEHTH, BUKJIaaaul Ta agMiHiCTpalis
JiI0Th BiAMOBIMHO 10: [lomoxeHHsT mMpo opraHizaiiio OCBITHBOTO mporiecy; [lojokeHHsT mpo OpraHizaiii0 BUBYCHHS HABYAIBHUX UCIUIUIIH BIJIBHOTO
BuOOpY; IlonoxxeHHs mpo pyOiKHUI KOHTPOJIb YCHIIIHOCTI 1 ceciiiny aTtecranito cryaeHTiB LIHTY, Konekcy akagemiunoi noopouecnocti LIHTY.


http://www.kntu.kr.ua/doc/dobro.pdf

7. IllporpamMa HaBYAJIbHOI JUCHUILIIHHA

Tema 1. CyTnicts IT-0i3Hecy Ta indopmaniiiHoi eKOHOMiKH

[Tonsrrsa inpopmaniitHoro 6i3Hecy. IT-komnanis sk cy0’exT rocrnogaproBanHs. OcoOMMBOCTI UPPOBOI EKOHOMIKH.
Tema 2. Indpopmaniiini nponykru ta IT-nociayru

Buau [T-ipoaykTiB i mociyr. Mojeni ctBopeHHs iHHOCTI. OCOOIMBOCTI HEMATEPiaIbHOTO MPOAYKTY.

Tema 3. Biznec-moaeni I'T-komnanii

[TpoexTHa/mpoaykToBa Mozenb. Outsource/Outstaff. SaaS Ta mignucku. MoneTu3zaris uPOBUX MPOTYKTIB.
Tema 4. IT-puHOK Ta MexaHi3MH 100 PYHKIIOHYBaHHS

Crpyxrypa IT-punky. ITonut 1 npono3uiis. PakTopu KOHKYPEHTOCIPOMOXKHOCTI Ta LIIHOYTBOPEHHSL.

Tema 5. Tenpenuii po3suTky IT-punky Ykpainu ta cBity

ETanu po3Butky inayctpii. [lorouni TpeHau Ta BUKIUKU. AHAJI3 EPCIEKTUB raity3i.

Tema 6. CTBopenHs Ta oprasizanis gissibHocTi I T-komnanii

[TnanyBanus 3amycky O0i3Hecy. OCHOBHI eTamnu opraHizauii mnignpueMcTsa. Po3noin posneit 1 mporecis.

Tema 7. Opranizaniiini crpykrypu I'T-komnaniii

OyHKIIIOHATbHA, TPOEKTHA, MATPUYHA CTPYKTYpu. [loOynoBa opranizaiiiiiHoi CTpyKTypH Ta BiJIOBIAaIbHOCTI.
Tema 8. IT-menexskMeHT i ynpapJ/iiHHs 0i3Hec-iponecaMu

[Mpunuunu ynpasiinas. [InanyBanns aisiapHocTi. KPL, KOHTpOb 1 OI[iHIOBaHHS pPe3yiIbTaTiB.

Tema 9. Ynpasainusa nepconasiom B I'T-komnanisx

[TnanyBaHHs Tpy10BHX pecypciB. MoTuBallisl, pO3BUTOK KOMIIETEHTHOCTEH. OcOoOIMBOCTI KOMaHAHOI pOOOTH.
Tema 10. Exonomika npaui ta HopmyBaHus B IT

ITpoayKTUBHICTB Mpali. MeTo I OL[IHKY TPYAOMICTKOCTI. [ImaHyBaHHs HaBaHTaKEHHsI Ta BUTPAT Ha MepCcoHall.
Tema 11. IlnanyBanus BuTpar i 6rox:xeryBanns B I'T-komnanii

Crpyxtypa BuTpat. Onepauiiinuii Oropker. @opmMyBaHHs (piHAHCOBHX IJIaHIB 1 TPOTHO31B.

Tema 12. ®opmyBanHns i Ha IT-npoaykTH Ta mocayru

Mertoau niHoyrBopeHHs. Co0iBapTiCTh, MapKHHaIbHICTh. KoMepiiliHa npono3uiis, J0roBipHa I{iHa.

Tema 13. Mapkerunr y IT: nousitTst Ta iHCTpyMeHTH

Indopmariitnuit mapkerunr. Kananu nponaxis. [lo3unionyBanns ta popmyBanHs Openay IT-komnanii.
Tema 14. MapkeTHHIoOBI 10c/iaeHHs Ta ;)kuTTeBU ukJ IT-npoaykry

Etanu nocnimpkeHHs. AHalli3 pUHKY Ta KOHKYPEHTiB. JKUTTEBUI LIMKI MPOYKTY/TIOCIIYTH.

Tema 15. Koncaatunr B IT Ta opranizauisi KoHcy1bTaniifHUX nocayr

®opmatu koHcaTUHTY. [linroroBKa TexHiuHOrO 3aBAaHHA. OpraHizailis B3a€MO/Ii1 3 KJIIEHTOM.

Tema 16. IIpesentanis I'T-komnanii Ta poéora 3 KJIi€HTOM

[TiTunnr, npe3enTanis nocayr/npoaykry. Komynikanis, neperopopu. IlinroroBka koMepuiifHux MaTepianis.



8. Cucrema OIiHIOBAHHA Ta BUMOTH

Buu KOHTPOJIIO: IOTOYHUH, ITiICYMKOBHIA.

MeToau KOHTPOJIIO: CIIOCTEPEIKEHHS 32 HABYAIBHOIO JISUTBHICTIO, YCHE ONMUTYBaHHS, TMCHbMOBUH KOHTPOJIb, TECTOBUH KOHTPOJIb.

®DopmMa miICYMKOBOr0 KOHTPOJIIO: 3aJTiK.

[ToTouHMIA KOHTPOJIb Y ME&XaX TUCHUILIIIHU 3IIHCHIOETHCS IIIXOM OLIIHIOBAaHHS BUKOHAHHS KOKHOI J1abopaTopHOi poOoTH Ta mepeadadae MmoeTamnHy

MEPEeBipKy MPAKTUYHUX PEe3yJbTaTiB HaBuaHHs. OCHOBHUMHY KPUTEPISIMHU OI[IHIOBAHHS € MPABUJIBHICTH 1 MOBHOTA BUKOHAHHS 3aBAAaHHS, SIKICTh O(hOpMIICHHS
Ta TIPEACTABJICHHS PE3YJbTaTiB, PiBeHb apryMEHTOBAHOCTI i/ 4Yac 3aXUCTy, a TaKOX JOTPUMaHHs BCTAHOBJICHHX TEpPMIHIB mojaHHs poOotu. Ilim gac
KOHTPOJIIO JIOAATKOBO BPaxXxOBYETHCS PO3YMIHHS 3J00yBadyeM TEOPETHUYHOTO Marepially, BMIHHS TOSCHHTH 3aCTOCOBaHI METOJIU Ta C(HOPMOBAHICTh
MPAKTUYHUX HABUYOK POOOTH 3 IHCTPYMEHTAMH 1 TEXHOJIOTISIMH JUCIUILTIHU.

[TincymMKoBHIA KOHTPOJIBb MIPOBOAUTECS Y (hOpMi 3Ky Ta CIPSIMOBAHUN HAa BU3HAUYEHHS PiBHS 3aCBOEHHS TEOPETUYHHUX IMOJOXKEHb KypCy 1 3AaTHOCTI

3;[06yBaqa 34CTOCOBYBATHU Ha6YT1 3HaHHA HiI[ qac pOSB,HSaHHﬂ MMPaKTUYHHUX 3aBJaHb.
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