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MIHICTEPCTBO OCBITU I HAVKU YKPATHU
LIEHTPAJIbBHOYKPATHCHKHMI1 HAITIOHAJIbHUI
TEXHIYHUI YHIBEPCUTET
Kadenpa ekoHOMIKH, MEHEIKMEHTY Ta
KOMEPLIMHOT AisTbHOCTI
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CUJIABYC HABYAJIbHOI IMCLIATLIIHA

Ha3zBa kypcy Koncaaruur

Bukiaanau

Oxcana CTOPOXVYK,
KaHJIUJAT €KOHOMIYHUX HAyK, JIOIEHT Kadeapu eKOHOMIKH,
MEHEHPKMEHTY Ta KOMEPIIIHHO1 AiSIIbHOCTI

KonTakthmii Tea. | +38(099)404-70-90

E-mail:

oksana_storozhuk@ukr.net

OO0cHar Ta o3HaKU

BubipkoBa nucnurutina, 3MiCTOBUX MOAYJIIB — 2.

AMCHMILTIHA dopma KOHTPOJIIO: 3alliK.
3aranapHa KUIBKICTh KpeAUTiB — 4, rogud — 120, y T.4. aexuii —
28 roJIMH, IPAKTUYHI 3aHATTA — 14 roauH, caMoCTIiHA
pobota — 78 ronuH.
®dopwmart: ounnii (offline / facetoface) / nucranmiitamit
(online).
MoBa BUKJIaIJaHHA: YKPalHChKA.
Pik Buknamanng. 2022-2023.

Kouncyabramii KoHcynbTaiii  mpoBOASATHCS — BIAMOBIAHO 110  rpadika,
po3MilleHoro B iHpopmaiiitHoMmy pecypci moodle.kntu.kr.ua;
y pexumi BicokoH(pepeHiiit Zoom, uyepe3 EJIEeKTPOHHY
nomry, Viber, Telegram 3a 1oMOBJIEHICTIO.

IIpepexBiznTn Oco01MB1 BUMOTH BIJICYTHI1

1. MeTa i 3aB1aHHA THCHUILTIHA

Metow aucnumiainm «KoncaatuHr» QopmyBaHHa y 3100yBadiB BHIIOT
OCBITH KOMIUIEKCY 3HaHb IMPO TEOpil0, 3aBJaHHA 1 METOAM YIPABIIHCHKOTO
KOHCYJIbTYBaHHsI, (OpMyBaHHS HABUYOK pPOOOTH B KOMAaHJi, PO3BUTOK BMiHb
caMOCTiifHOTO aHami3zy y cdepl KOHCYIbTAIlIHHOI AISUTBHOCTI IS TUTAaHYBaHHS 1
peanizarlii ycrinrHoro 0i3Hecy.



3aBnanns aucuuiutinm  «KoHcaaTuHr» crpsMoBaHi Ha (opMyBaHHS Yy
3100yBayiB 3HaHb, YMIHb T4 HABUYOK I110JI0:

- HaOyTTa 3100yBayaMu OCBITHM KOMIUIEKCHUX 3HaHb MI0J10 €()EKTUBHOTO
YOPABIIHCHKOTO KOHCYJBTYBaHHS Ta PO3IJISI YMOB YCIIIIHOTO KOHCYJIbTYBaHHS,
dbopMyBaHHS 3IaTHOCTI PO3YyMiHHS KYyJbTYPHUX 1 PEriOHAIBHHUX BiAMIHHOCTEH B
cepi 3aCTOCYBaHHS KOHCYJIbTAIlIMHUX MTOCIYT;

- YCBIJOMJICHHSI TEXHOJIOT1i HaJIaHHS TTOCIYT KOHCYJIbTyBaHHS;

- HAOYTTS HABUYOK IM1ITOTOBKH 1 MPOBEJACHHS KOHCYJIbTAIIHOT A1SJIbHOCTI.

2. Pe3ysJbTaTH HABYAHHS

VY pe3ynbTaTi BUBUCHHS HAaBUAJIbHOI IUCHUIUIIHU 3/100yBay (Ka) BUIIOI OCBITH
MOBUHEH

3HATH:

- TEOPETHYHl KOHLEMNLII KOHCYJbTYBaHHS, CYYaCHOTO I1HCTPYMEHTApPIO
KOHCYJIbTaHTa;

- ¢yHKUIi ynpaBiiHHS, CTajAll YHOPAaBIIHCHKOTO LMKIY, THUIH YHPABIIHCHKUX
pllIEeHB;

- MEXaHI3M Ta OCHOBHI TIPOILEAYpH OpraHizaiiiHoOro 3a0e3MeuyeHHs
KOHCYJIbTYBAaHHS;

- JDKepella Ta OCHOBHI TmapaMeTrpu 1HGoOpMaliitHOro 3a0e3ledeHHs
KOHCYJIBTAIITHUX TTOCITYT;

- 3apyO1’KHUM JTOCB1/I BIPOBAKEHHS KOHCYJIbTYBAaHHS.

BMITH:

- OKpECIHTH cepu 3aCTOCYBAHHS KOHTPOJIHTY, MOTO 3aBAaHHS 1 QyHKIIIT,

- a”am3yBaTH I1H(QOpMaLIWHI TOTOKH NIJIPUEMCTBA, BCTAHOBJIIOBATH LIl
KOHCYJIbTYBAaHHSI Ha PIBHSIX BXOAY 1 BUXOAY 1H(OpMaii;
OTIepPYBATHCUCTEMOIOMETOJUIHUXIHCTPYMEHTIBOTIEPATUBHOTOKOHCYIbTYBaHHs: [ T-
KOHCYJIbTYBAaHHSI, LIIHOYTBOpeHHsI, OrojxeryBanHs, ABC-ananizy, SWOT-ananizy,
STEP-ananizy, PESTEL-anani3y, ontumi3zauii oOcAry 3aMOBII€Hb, aHA3y TOYKH
0€330MTKOBOCTI, PO3PaxyHKY CyMH MOKPUTTSI TOIIO.

Ha0yTH coniajbHUX HaBHYIOK(soft-sKills):

- 3aidicHioBaTH TpodeciiiHy KOMyHIKalilo, ¢(pEKTUBHO IOSCHIOBATH |
MPEe3eHTyBaTH MaTepia;

- B3a€EMO/IISITH B EKOHOMIYHOMY CEPE/IOBHIIII.

3. IloaiTuka Kypcy Ta akajgeMiuyHa J100POYeCHICTH

OuikyeTbcsd, MmO 3700yBadl BHIOI OCBITH OyayTh JOTPUMYBATHUCH
MPUHITATIIB ~ aKaJAeMi4HOiI  JOOPOYECHOCTI, yCBIAOMIIFOBATH  HACTIAKA il
MTOPYIICHHS.

[Ipu opranizamii  ocBiTHbOro mporecy B lLleHTpanbHOYKpaiHCBKOMY
HalllOHAJILHOMY TEXHIYHOMY YHIBEPCUTET1 3/100yBadi BHIIOi OCBITH, BHUKJIajadi Ta
aJMIHICTpaIls Ji0Th BiAMOBIAHO A0: IlosioXkeHHs Tpo oOpraHizaiifo OCBITHBOTO
nporecy; IlomoxkeHHS TIpo oOpraHizamil0 BHBYEHHS BHOIPKOBHX HaBUYaJbHHUX
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JUCUUIUIIH Ta (OpMYBaHHsS 1HAMBIAyaJpHOro HaBuasibHOro Iiany 3BO; Koapekcy
akaznemiuHoi noopouecnocti [ITHTY.

4. Ilporpama HaB4YaJIbLHOI JUCUUILIIHA

3micmosuti modynv 1. TeopeTMuHi Ta MeTOAMYHI 3acaam opraHizaumii
KOHCYJIbTALITHUX MOCJIYT.

Tema 1. IHCTUTYT KOHCYJIbTYBAHHS | PUHOK KOHCYJIbTALIMHUAX MOCJIYT.

CyTHICTh YNpaBIIHCHKOTO KOHCYJIbTyBaHHA. KoHcynbTaliiiHa nociayra sk
OPOAYKT MIANPUEMHULBKOI AlsibHOCTI. IlpodeciitHi 1 eTu4HI BHUMOTH [0
KOHCYJIbTAllITHUX OpraHi3aiiil Ta iX MpaliBHUKIB. BUHHKHEHHS 1 CTAHOBJICHHS
KOHCYJIbTYBaHHSI y PO3BUHYTUX KpaiHax. OcCOOJMBOCTI CTAHOBJIEHHS 1 PO3BUTKY
KOHCYJIbTaIllitHOTO O13HECY B YKpaiHi.

Tema 2. Oprani3zanisi KOHCYJIbTAWIMHOTO MPOIIECY.

[IpocyBaHHs KOHCyJbTalIMHUX TOCIYr A0 crnoxuBadiB. [IpoGnemu, ski
CHOHYKAlOTh OpraHizalii 10 BUKOPUCTaHHS KOHCYJbTalIMHUX nociyr. Oprasizamis
POCYBaHHs Ta 30yTy KOHCYJbTalIHUX NoCIyr. Mojieni 1 cnocoOu KOHCYJIbTyBaHHS.

Tema 3. MeToanyHuii iHCTpyMeHTApiil KOHCYJbTAHTA.

Metonu HarpomapkeHHs iH(opmamii. OtpumanHs i1HGOpMaIIi MIIIXOM
CIIOCTEPEKEHHSI Ta BHBYEHHS JOKYMEHTIB. OtpumanHs i1HOpMaIi IUISIXOM
ankeryBanHs. OtpumanHs iHpopMmamii wmetomoM  Qokyc-rpyn. OTpuMaHHS
iHdopmarii  merogom  Jlenmbdi. ExoHOMiuHI MeToau  aHamizy  iH(opMariii.
CratucTuyHi Ta EKOHOMIKO-MaTeMaTH4HI METOoau aHamizy iHdopmarii. AHami3
(1HaHCOBUX KOE(ILIEHTIB.

Tema 4. Meroan Oi3Hec-aHai3y, PpoO3poOKH Ta BIPOBAKEHHA
KOHCYJIbTALIMHUX MOCJIYT.

Meronu  1HTENEKTyaJIbHOTO  aHamidy JaHuxX. Marpunsg bocToHChKOT
KOHCYJIbTATUBHOI TPyNU. AHaji3 JUIOBOTO IHKIY, KPUBa JTOCBITY, METOJ aHAIi3y
«GAP». Anamiz «3Cs», meron «Lots», momenp Mak-Kinci «7S». Mogensp «4P”,
aHam3 koukypeHiii 3a M. Iloptepom, anHami3 puHKy. AHami3 0€330MTKOBOCTI.
Ananiz SWOT. Mertonx mnDapHUX NOPIBHSAHB, METOJ «KPUTHYHOIO BHUIAJKY»,
JaHITIOKOK (popmyBaHHs 1iHHOCTEH. ['padix mpubyTkoBocTi «Maiicirmuy, aHami3
KUTTEBOTO MHKITY TpoAykKilii. DyHKIIOHAIBHO-BapTiCHUN aHami3. OmnepaTuBHI
METOAM PO3B’s3aHHA MpoOJieM 1 poO3poOJICHHS HOBOBBEACHb Ta METOAU
BIIPOBAXKEHHSI MPONO3ULINA KOHCYJIbTaHTA.

3micmosuti  mooynv  2.IlpakTHYHMIl  iHCTpyMeHTapii  peasizauii
KOHCYJIbTALIMHUX MOCJIYT.

Tema 5. Opranizaniiina mnod0yaoBa i eKoOHOMiYHA  JiSJIBHICTH
KOHCYJIbTAllIiHUX OpraHi3aiiii.

KOpunnuno-npaBose opopMiIeHHS 1 oprasizaiiitna noOyaoBa
KOHCYJIbTalIMHUX opraHizamii. OpraHizaiiiiHo-npaBoBl (QOpMU KOHCYJIbTALIIHUX
opranizanii. CTpyKTypa KOHCYJbTAIlIHHOI OopraHizaiii. 3a0e3neueHHss eKOHOMIYHOT
e(hEeKTUBHOCTI MISJILHOCTI KOHCYJIbTAIlIMHOI opraHizaiii. BcraHOBIEHHS IIiH Ha
KOHCYJIbTAIIMHI MOCTYTU. Y IPaBIiHHS TPOIIOBUMH TOTOKAMHU.

Tema 6. IloOy10Ba BiTHOCHH «KJIE€HT-KOHCYJIbTAHT.

3anmoyaTKyBaHHS BIJHOCHMH MIXK KIIEHTOM 1 KOHCYJbTaHTOM. BubOip
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KoHCynbTaHTa. [lepeBipka mpodeciiHuX SKOCTe KOHCYJIbTaHTa Ha  €Talll
NONEePEIHbO1 1arHOCTUKHU. JlISUIBHICTh KIIIE€HTA, CIPSMOBAaHA Ha 3a0€3MEeYEHHS
B3a€EMOBHT1/IHOI CIHIBOpAll 3 KOHCYJbTaHTOM. OOpaHHS MOJENi KOHCYJbTYBAaHHS,
YKJIaJIeHHSI KOHTPaKTy, BU3HAUYEHHS BUIY KOHCYJbTAllAHOI yrojau. Pamionamizamis
J KJIIEHTA Y MPOLIeC] peasizailii KOHCYJIbTalliHOIO MTPOEKTY.

Tema 7. BrnpoBai:keHHsi 3MiH B OpraHi3anilo KJi€HTa. 3aBeplICHHA
KOHCYJIbTYBAHHSI.

[Iporpama miATOTOBKM [0 BHOPOBAKEHHS 3MiH. MoJenb  YCHIITHOTO
1HHOBaIiiHOTO Tipotiecy. Omip 3miHaM. TakTUKH MMOJ0JIaHHA ONOPY OpTaHi3alliiHUM
3MiHaM. TepMiH Ta MOMEHT 3aBEpPIIECHHS KOHCYJbTYBAaHHS. 3MICT Ta CTPYKTypa
HOiICYMKOBOTO  3BIiTy MNpO  KOHCYNnbTyBaHHs. OmiHka  e(eKTHUBHOCTI  Ta
PE3yNbTATUBHOCTI KOHCYJIbTYBaHHS.

5. CucreMa OoiHIOBAHHSA TA BUMOTH

Buay KoHTpOIII0: IOTOYHUH, IT1ICYMKOBHH.

MeToii KOHTPOJIO: CIOCTEPEKEHHS 3a HAaBUAJIBHOKO ISIIBHICTIO 3100yBadviB,
YCHE OMUTYBaHHS, TUCbMOBUI KOHTPOJIb.

PeliTunr 3100yBada OCBITH 13 3aCBOEHHS TUCUMIUIIHM BU3HadaeTbes 3a 100
OaNbHOIO IIKAJIOK, Y TOMY YHUCHI: Nepmuid pyOiHUN KOHTpoab — 50 OamniB, Apyruii
pyOiXHUI KOHTpOJIb — 50 GaiB.

CemecTpoBuil 3aiK TOJSATAE B OIHII PIBHS 3aCBOEHHS 31100yBadyeM BHUIIO1
OCBITH HABYAJIBHOTO MaTepialy Ha JICKIIWHUX, MPAKTUYHHUX, CEMIHAPCHKHUX a0o
7a00paTOPHUX 3aHATTAX 1 BUKOHAHHS 1HAMBIIYyaJIbHUX 3aBAaHb 3a CTOOAIBHOIO Ta
JIBOPIBHEBOIO («3apaxoBaHO», «HE 3apaxoBaHo») Ta mkanow €KTC pesynbrariB
HABYaHHS.

6. PexomenpoBana jirteparypa
Ba3zoea nimepamypa

1. Jdem’smuyk FO.}O. Bukopucranus cropitemsry (storytelling) vy
KOHCynbTaTHBHIM mpakTumi / CyyacHi TPEHIHTOBI TEXHOJOTIT UIsi PO3BHUTKY
0COOMCTOCTI: €KO-TpeHIHT : Te3u Aom. VI Beeykpain. Hayk.-mpakT. koH(., (8-9 KBIT.
2021 p.) / [Bigm. pen. B.JI. 3nuBkoB, H.A. Xapuenko, C.O. Jlykomchka]. - YMaHb;
Kuig, 2021. - C. 24-27.

2. Komutko M.I. VYmpaBiniHChKO-0€3MEKOBE KOHCYJIBTYBAHHS: MPAKTHKYM.
JIeBiB: JIsBiBJIYBC, 2021. 121 ¢

3. JleBkoBenr O.M. IHHOBaIIWHUI KOHCAITUHI Y KOHTEKCTI IU(POBOI
napagurmu. ExonomMiuna teopis ta npaBo. 2021. No 4 (47). C. 69-95.

4. Mapuenko O.C. bizHec-KOHCITHHT : HaBY. moci0. XapkiB : IIpaso, 2019.
URL.: https://pravo-izdat.com.ua/image/data/Files/742/3_Biznes-
konsalting_NP_vnutri.pdf

5. VYmpamniHceke Ta 0O€3MEKOBE KOHCYJIbTYBaHHS: HABYAJIBHUA TOCIOHUK Y
cxemax 1 tabmuugx; yknagadi: Komurko M.I., XKuko 3.b., @panuyk B.I., bmixap
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B.C., Mensnuk C.I., 3a 3ar. pea. Konutko M. 1. JIpBiB: JIbBIBCBKMII Aep:KaBHMIA
YHIBEPCUTET BHYTPIIIHIX crpas, 2022. 256 c.

Jlonomixcnua nimepamypa

1. bepGenenr O.B. CpiTOBI  TeHACHIII PO3BUTKY  YIPaBIIHCHKOIO
KOHCAITUHTY. [Heecmuyii: npaxmuxa ma 0oceio. 2021. Nel12. C. 38-43.

2. I'poup O.B., I'apkyma B.O. Meroau o1iHKu e()EeKTUBHOCTI MIKHApPOIHOT
MapKETHHTOBOI CTpaTerii KOHCAITUHTOBOI1 KoMIaHii. bisnec Inghopm. 2021. Nel0. C.
31-37.

3. Kecapuyk I'.C., Montyxocbka O.FO., Ca6os H.M. KoncanTuurosuii 6iznec
B YKpaiHi: OCOOJHMBOCTI CTaHOBJIEHHS, MPOOJIEMH Ta TEPCIEKTHBU PO3BUTKY.
Hayrosuii sicnux Yorceopoocvrkozo ynieepcumemy. Cepis: Exonomika. 2022. Bum. 1.
C. 112-117.

4. Koncantuaroa ounjaitn  miargopma  Consultancy UK.  URL:
http://www.consultancy.uk/

5. Jlazypko M. 1., 3aBepOuuii A.C. PO3BUTOK KOHCAATHUHIOBOI MisUTBHOCTI B
€Bpomi: mpobieMu, TEpPCHEKTHBH Ta JOCBiA Juis  Ykpainu. Management and
entrepreneurship in Ukraine: the stages of formation and problems of development.
2021. Vol. 3, numb. 2. C. 204-212.

6. Mapuenko O.C. KiieHTONEeHTPUYHICTh K OCHOBA
KOHKYPEHTOCIIPOMOKHOCTI KOHCAJITUHTOBOTO  O13Hecy. Exonomiuna meopia ma
npaso. 2021. Ne 1. C. 180-188.

7. TlickynoB P. O. KoHcanTuHroBe 3a0e3leueHHs 1HHOBAIITHOTO PO3BUTKY
613uecy. Exonomiuna meopis ma npaso. 2021. Ne 1. C. 173-176.

8. PesnikoBa H.B., Pycak J[.M., IBamenko O.A. BmmB pociiicbKo-
YKpaiHChKOI BIMHM Ha 3€J€HUM IepexiJ Ta €HEPreTU4HYy KpHU3y: HIAXOAM JAEpIB
PUHKY KOHCAJITUHIOBHUX IMOCIYT J0 1I€HTU(IKALI TPUTEPIB 3arOCTPEHHS TJI00ATBHUX
npoOsieM EKOHOMIYHOTO pO3BUTKY. FEdgexmuena exonomika. 2022. Ne6. URL:
http://nbuv.gov.ua/UJRN/efek 2022 6 3.

9. Copoka JI.M., Metins T.K., HleBuenko-Ilepenvonkina P.I. Ynpasminus
KOHCAITHUHTOBOIO (pipmoro. Exornomika. @inancu. Ilpaso. 2022. Ne 5(3). C. 5-8.

10. Tspxxopo©b [.Koncantunr y ¢biHaHCOBO-
1HBECTHIIHHOMY3a0€31eUeHHIPO3BUTKYPET10HATbHOIEKOHOMIKH. PiHAHCOB80-
Kpeoumua OisibHicms.: npobaemu meopii ma npakmuxu. 2021. Ne 6. C. 147-160.

11. leBuenko A.O., Craguik JI.I., 3amopoxxna P.I1. Bpern mMeHeKMEHT sK
Mapkep ePEeKTUBHOCTI B KOHCAITUHTOBUX Ta OPOKEPCHKUX MOCTyTrax. EKoHoMiKa ma
oeparcasa. 2021. Ne9. C. 68-73.

12. llleyenko JI. C. KoHKypeHTHHUI KOHCAJITHHI: aKTyajbHI THUTAHHSI
po3Butky. ExoHomiuna Tteopis Ta mpaso. 2022. Nel (48). C. 44-64. DOI:
10.31359/2411-5584-2022-48-1-44.

7. Indopmauniiini pecypcu
1. https://zakon.rada.gov.ua/laws — 3akoHomaBcTBO YKpaiHu.
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http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%A2%D1%8F%D0%B6%D0%BA%D0%BE%D1%80%D0%BE%D0%B1%20%D0%86$�
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=%D0%9673250�
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=%D0%9673250�

2. http://www.nbuv.gov.ua — Odimiiitanii caidt HarionamesHol 0i0i0TeKH
VYkpainu imeni B.1. Bepaancbkoro.

3. http://www.ukrstat.gov.ua - Odiniiauii  cait  JlepkaBHOI  CIy»KOH
CTaTUCTUKU Y KpaiHU.

4. http://feaco.org/European Federation of Management Consultancies
Associations

PosrnsHyTo 1 cXBajieHO Ha 3acijjaHHi KadeIpu €KOHOMIKH, MEHEKMEHTY Ta
KoMepIiiiHo1 misuibHOCTI, [TpoTtokon Nel Big «15» cepmast 2022 p.
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