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of the economy

Pedepar:

1. lnucepratist IPUCBSIY€HA y3arajJbHEHHIO HAYKOBO-TEOPETUYHUX OCHOB KaZIpOBOT'0 IIOTEHIiay, JOCiI)KEHHIO
ocobauBocTel GOpMyBaHHS i pO3BUTKY KaIpOBOTro IOTEHIiany MiAIPUEMCTB Ta yIOCKOHAJIEHHIO HaNPSIMIB
PO3BUTKY KaJIpiB MiANpHEMCTBA B yMOBax iHHOBallifHOI TpaHcopMaliii ekoHOMikU. HaykoBe y3arajbHeHHS

€KOHOMIYHOT0 KaTeropiaJbHOTO anapary, 10 BKJII0YA€E 10 cebe TePMiHU «Kaipu», «KaIpOBUil TOTEHIiam»,



«TPYAOBUM NOTEHLIIAI» i «MOTHBALLiSl IEPCOHAIY», @ TAKOXK PO3YMIHHS CTPYKTYPU Ta BUAIB KaZPOBOTO MOTEHLay,
BIUJIMBY iHHOBAL[iIHMX 3MiH Ha €KOHOMIKY Ta paKTOPiB, L]0 BIIJIMBaIOTh HA GOPMYBaHHS Ta OCOOJIMBOCTI PO3BUTKY
KaJJpOBOrO MOTEHIiay, JaJu 3MOI'y TPAKTYBAaTU KaTErOPil0 «pO3BUTOK KaIPOBOTO MOTEHIialy» K CTPaTeriYyHnN
KOMILJIEKC METOIB, NIPOLIECIB, 3aX0iB Ta [ii, [0 HAIIPaBJIEH] Ha MiIBUILLEHHA PiBHA 3HaHb, YMiHb | HABUYOK KaJpiB
MiAIprYEMCTBA 3 METOIO MiABUILEHHS POAYKTMBHOCTI iXHbOI ITpalli 3apafiy YCIMHOCTI AiSTIbHOCTI Opranisarii.
3nilicHeHO OLiHKY [isJIbHOCTI MalIMHOOYiBHUX IinnpreMcTB YKpaiHU y aclieKTi KafipiB, iXHbOTO PO3BUTKY Ta
noreHuiany. [IpoBeeHO pPO3NOi AOCIIKYBAaHUX MINIIPUEMCTB 3a PiBHEM IIOTE€HIialy Ta IPOAYKTUBHOCTI iXHIX
IIpaLiBHUKIB 3a gonomMoroio matpui «9 Box Talent Matrix». 3allponIOHOBAHO TPU NOKA3HUKU OL[iHKY KaJpOBOTO
MOTEHLiajly MiTIIPUEMCTB, SIKi € aBTOPCHKOIO PO3POOKOIO i BiloOpaskaloTh iHIEKC PO3BUTKY II€PCOHAIY, PiBEHb
CIIDUSIHHS PO3BUTKY KaJPOBOro MOTEHIialy Ha MiANPUEMCTBI Ta MOTEHIITHO MOKJIUBUI JOXif, Bill BAKOPUCTAHHS
Ka[IpOBOTO NOTeHLiasny. BifjzdHaueHo, Mo CyTTeBUM (PAaKTOPOM, 110 TO3UTHUBHO BILJIMBA€ HA PO3BUTOK KaIpOBOTO
MOTEHIIialy NiANPUEMCTB, € TaPMOHIiHA i e(peKTMBHA CUCTeMa MOTHBAllii IepcoHany. 3a3Hauye€HO XapaKTepHi pUcu
MOTHBALLi] IepcoHaNy MalIMHOOYiBHUX MiIIPUEMCTB, 3aIIPOIIOHOBAHO 3aX0U 3 MiJBUIIEHHS MOTUBALil KafipiB Ta
BUIIPABJICHHS IIOMUJIOK Y NIpOLIeCi MOTUBALi KaZpiB Ha JOCIIKYBaHUX ITiIIIPUEMCTBAX. 3alIPOIIOHOBAHO HAIIPSIMKHU
3 MiJIBUILIEHHS TOTOBHOCTI Ka/IpiB 0 3MiH B yMOBaX iHHOBaliiiHUX TpaHCchopMmaliiil ekoHoMmiku. HaBeneHo
MOCJiIOBHICTh OLIiHKY TOTOBHOCTI KaJIpiB MiANPHUEMCTBA O 3MiH. [lOCTiAKEHO piB€Hb FTOTOBHOCTI [IPalliBHUKIB
Cy4yacCHUX MiZATIPUEMCTB [0 3MiH 32 J0IIOMOTI'0I0 aHKETYBAaHHS aBTOPChKOI po3po0KU. 3a3HaueHO BUCOKUI1 piBEeHb
FOTOBHOCTI ITPaL[iBHUKIB 10 3MiH Ta IParHEHHS PO3BUBATUCS B Cy4aCHUX YMOBaX HEBU3HAYEHOCTI, BiI3HAYEHO
3aMUT Ha PO3IIMPEHHS iIHCTPYMEHTaPil0 PO3BUTKY KaJpiB Ta nepcoHidikalio MoTuBaLiliHUX 3aX01iB. OGIPYHTOBAHO
iHCTpyMeHTapiil MiABUILEHHS PiBHSI TOTOBHOCTI Ka/IpiB 10 3MiH 3 ypaxyBaHHSIM HU3KY (aKTOpPiB BIVIUBY Ha

KaIpOBUY CKJIaJ, MiTIIPUEMCTB.

2. The dissertation is devoted to the generalization of the scientific and theoretical foundations of personnel
potential, the study of the peculiarities of the formation and development of the personnel potential of enterprises,
and the improvement of the directions of the development of personnel of the enterprise in the conditions of
innovative transformation of the economy. Scientific generalization of the economic categorical apparatus, which
includes the terms "personnel”, "personnel potential”, "labor potential" and "staff motivation”, as well as an
understanding of the structure and types of personnel potential, the impact of innovative changes on the economy
and factors affecting the formation and peculiarities of the development of personnel potential, made it possible to
interpret the category "development of personnel potential" as a strategic complex of methods, processes,
measures and actions aimed at increasing the level of knowledge, abilities and skills of the company's personnel in
order to increase the productivity of their work for the sake of the success of the organization. The evaluation of
the activity of machine-building enterprises of Ukraine in terms of personnel, their development and potential was
carried out. The researched enterprises were divided according to the level of potential and productivity of their
employees using the "9 Box Talent Matrix". Three indicators for assessing the personnel potential of enterprises
are proposed, which are the author's development and reflect the personnel development index, the level of
profitability of the personnel potential at the enterprise, and potentially possible income from the use of personnel
potential. It was noted that a harmonious and effective system of personnel motivation is a significant factor that
positively affects the development of the company's personnel potential. Characteristic features of the motivation
of the staff of machine-building enterprises are indicated, measures are proposed to increase the motivation of
personnel and correct errors in the process of motivating personnel at the investigated enterprises. Directions for
increasing the readiness of personnel for changes in the conditions of innovative transformations of the economy
are proposed. The sequence of assessing the readiness of the company's personnel for changes is given. The level
of readiness of employees of modern enterprises for changes was studied using a questionnaire developed by the
author. The high level of readiness of employees for changes and the desire to develop in modern conditions of
uncertainty was noted, the request for expanding the personnel development toolkit and the personalization of
motivational measures was noted. The toolkit for increasing the level of personnel readiness for changes is
substantiated, taking into account a number of factors influencing the personnel composition of enterprises.
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CeKTop HayKH: YHiBepCHTETChKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Auppomyk InoHa OnekcaHpiBHA

2. Ilona O. Androshchuk

KBasigikanis: . e. n., nou., 08.00.03
I,T.LeHTI/I(l)iKaTop ORCHID ID: 0000-0002-2232-8061
JoparkoBa iHdpopmamnist:

IloBHe HaliMEHYBaHHS IOPHUAHUYHOI 0COOM: LleHTpaIbHOYKPATHCHKUIT HALLIOHA/IbHUI TEXHIYHMIA

yHiBEpCHUTET
Kopg 3a €IPIIOY: 02070950

Micueanaxo;pxeunu: npoci. YHiBepcuteTchkuil, oya. 8, Kponueuunpkuii, KponiBHULbKUNA p-H., 25006,
Ykpaina
dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBitiHHS: MiHictepcTBo oCBiTH i HayKu YKpaiHu



InenTudikarop ROR:

CeKTop HayKH: YHiBEepCUTETCHKUI

VIII. 3aKkJII04Hi BiZOMOCTi
BnaCHe Hpi3BHme IMIH HO_GaTbKOBi IITanimoBa Harasnig Cra”iciasiBHa

TOJIOBH paju

Biacue IlpizBume Im'st Ilo-6aThKOBI IllanimoBa Harasist CraHicsiaBiBHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiamoBimabHUH 32 MiZTOTOBKY Anppomyk Inona OnekcaHzipiBHa

00JIiKOBUX JOKYMEHTIB

Peecrparop VkpIHTEI

KepiBHuKk Bigainy YKpIHTEI, mpo €
BiZINOBiZaJIbHUM 32 peeCTpallilo HayKOBOi IOpuenko TeTsna AHaTosiiBHA

OisSIIBHOCTI




